MHWHOBPHAVKHU POCCHU

DenepanbHOE rOCYJapCTBEHHOE aBTOHOMHOE 00pa30BaTeIbHOE YUPESIKICHHE
BBICIIEro 00pazoBaHusl

«PoccuiicKkuil rocyJapcTBeHHbI T'YMAHUTAPHBIA YHHBEPCUTET»
(PI'OY BO «PITY»)

NMHCTUTYT CONAJIbHO-DKOHOMUYECKNX HAVK
SKOHOMUYECKUI ®AKYJIBTET

Kadenpa ¢punancos u kpeaura

ITPOI'PAMMHBIE ITPOAYKTbI YIIPABJIEHUA ®PUHAHCOBbBIMU PUCKAMMU
PABOYAS ITPOTPAMMA JJUCHUITJIMHBI

38.04.08 — duHAHCHI ¥ DKOHOMHUKA

(K00 u HaumeHoB8aHUe HANPABIeHUs NOO2OMOBKU)

[IpukinaaHbie GUHAHCH B IU(PPOBOH YKOHOMHKE

(Haumenosanue HanpasieHHOCMu (MPoPUIL) 0O6PA306aMeENbHOU NPOSPAMMbL)

VY poBeHb BBICIIEr0 00pa30BaHUs - MATUCTPATypa

Dopma o0ydenus: OuHO-3a04HAsI, 320YHASL

PII/I agantupoBaHa s Juil
C OTPAaHUYECHHBIMU BO3MOKHOCTSAMH
370pOBbSl U UHBAJIUOB

Mocksa 2026



MMPOI'PAMMHBIE ITPOAYKTbI YIIPABJIEHUA ®UHAHCOBBIMU PUCKAMU
PaGouast mporpamma JUCIUTUTHHBI

CocraBureinsb:

9.1, npogheccop kagedpwr "@unarcet u kpeoum'"

CnunpHuuenko Biagumup KupunnoBuy

YTBEPXIEHO
[Iporokon 3acenanus kadeapsl GUHAHCOB U KpeauTa
Ne 8 o1 25.12.2025



OI''TABJIEHHUE
1. NOSICHUTEJIBHASL BAIIHICKA .........oooooeiieeeeeeeeeeee ettt ettt eaaarae e e e eeans 4
1.1 IIEJTb M BAJTAYM JIMCLIATIIIITHDL ©..ovvveeeiieeeieeeeeteeeeteeeeteeeeteeeeaseeeeaseeeesseeeesseeeesseesseeesseeesseeenns 4
1.2 IIEPEYEHD IIJIAHUPYEMBIX PE3YJIbTATOB OBYUYEHMS 110 JUCLUIIJIMHE, COOTHECEHHBIX C
NHIUKATOPAMU JOCTUKEHUS KOMIIETEHLIMI: .....eiiiieeeeeeeeeeeeeeeeee et ee e e e e e eeeaneeeeeeeeeas 4
1. 3. MECTO TUCHUTIIIUHBI B CTPYKTYPE OlL.. .. 4
2. CTPYKTYPA MUCHUMIITIMHDBL...............oooviiiiiiieeeeeeeeeeeee e e 5
3. COAEPXAHUE NUCHHMITIIHDBI. ...... ..o e 6
4. OBPA3OBATEJ/IBHDBIE TEXHOUJUIOI M ..........cooooeeeieeeeeeeeeeeeeeeeeeeeeeeeeeeeeee e 6
5. OHEHKA TINTAHUPYEMBIX PE3YJIBTATOB OBYUEHUSA. ..., 7
5.1. CHCTEMA OLIEHMBAHI . . . . ..« e e et ee e et ennnns 7
5.2. Kputepun BbICTABICHUSI OLEHKH MO JUCHHUTIIIIHE . . ... e uetenteentteniteanteenieeaieen cenenennes 8
5.3. OneHouHbIE CpPeCTBA (MAaTEpUAIbl) ISl TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH,
MIPOMEXKYTOUYHOM aTTeCTAIIUN OO0YYAIOIIMXCS TIO TUCIIHTITHE . .. eeeneteeeneeneeaneenaannen oas 10
6. YA EBHO-METOJIUYECKOE U TH®OPMAIIMOHHOE OBECIIEYEHHUE
JIUCIHIITIFHDBL ...t e e e e e e et e e e eeaaeeeeeenaeeeeas 13
6.1 CIIMCOK UCTOUYHUKOB U JIUTEPATYPBL.....ccoeiuvvrrieeeeeeieieiiteeeeeeeeeeeesisareeeeeeeeesensssnseesseseeesnssnnes 13
6.2. IIEPEYEHb PECYPCOB UHO®OPMAIIMOHHO-TEJIEKOMMYHHUKALIMOHHOM CETU « MIHTEPHET»..17
7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUME JUCIHUIIJIUHBI.................... 18
8. OBECIIEYEHUE OBPA3OBATEJIBHOI'O IPOLECCA J1JI JIULI C
OI'PAHUYEHHBIMUA BO3MOXHOCTSMMU 3/I0POBbSI U HUHBAJINJIOB.................. 18
9. METOIMYECKHUE MATEPHAUJIBL.............ooooiiiiieeeeeeeeeee e 201
9.1. TUTAHBI IPAKTUYECKUX (CEMUHAPCKUX) BAHATUM. .....eovieniiiieiieieniienieeie e 201
MNPUJIOKEHUE 1 AHHOTAIUSA JTUCHUIIJIAHBI ...............ccoooiieeeeee, 24

JER) 281 (0503 15 (TP 7 (ot A Y (<) 5 (301 (PO 25



1. [losicHuTEILHAA 3aNIUCKA

1.1 leap u 3aaa4u JUCHUILIUHBI :

He.ﬂb AUCHUIIJIMHbBI — OBIaJACHHMC MarucTpaHTaMH MeTOﬂOHOFHCﬁ u MeTO,Z[I/IKOI\/'I
YHOpaBJICHUA PUCKaMHU MPOCKTA C UCIOJb30BAHUCM COBPCMCHHBIX IMPOTrpaMMHBIX IMMPOAYKTOB JISA

nux HpI/IMeHeHI/IH B X01€ HpaKTH‘IGCKOI‘O ynpaBHeHI/IH HpOGKTaMI/I.
3agauyu IMCIUILINHBI:

® BpIpadOTKA y CTYJCHTOB IPEJCTaBICHUS 00 YIpaBICHUH PUCKAMHU KaK O KOMIUIEKCE Mep,
obecnieunBaronux ¢ pexkTuBHOE peneHrne GUHAHCOBBIX U SKOHOMHYECKHX 3aJ1ad Ha BCEX
YPOBHSIX YIIpaBIJICHHUS;

® TIOATOTOBKA CTYJCHTOB K MPUHSATHIO ONTHMAJbHBIX DPEIICHUH B YIPABICHUU PUCKAMH
IPOEKTA;

® T[IONy4YCHHE 3HAHWW MO YIPABICHUIO PHCKAMU MPOCKTA, OCYIICCTBICHUIO aHAIW3a M
pa3paboTKKU CTpaTeTMH OpPraHM3ALMU Ha OCHOBE COBPEMEHHBIX METO/OB YIPABICHHSA
pHUCKaMH MTPOEKTA B;

® OBJaJICHUEC HaBbIKAMHM aHalIM3a, OIECHKH U pPa3pabdOTKM METOAOB  YyINpaBIICHUS
KOPIIOPATHBHBIMH ~ PUCKAMH  JIJISt OpraHW3alliil  YIpaBICHUS TPOCKTaMU C
UCIIOJIb30BaHUEM MIPOTPaMMBI «AIBaHTa;

* 0o0y4yeHHE MPaKTUYECKUM HaBBIKAM IO YIPABJICHUIO IPOSKTAMHU, OCYIIECTBICHHIO aHAIH3a
U pa3pabOTKU CTpaTerMH OpraHU3allMd HAa OCHOBE COBPEMEHHBIX METO/OB YIPaBIICHUS
NPOCKTaMHU B CHCTEME «AJIBAHTA» C YYETOM PHCKOB;

* BpIpabOTKA NPOQEeCcCCHOHATHLHBIX HABBIKOB B Cepe OpraHu3aluy MPOEKTHOTO YIPaBJICHUS
B TIpoIIecce OOIIEHHSI C €T0 MOTCHIIMAIBHBIMI YYaCTHUKAMU M ITPOBEACHUS TIPE3CHTAINN U
3aIIUTHI IPOEKTOB C YYETOM PUCKOB.

1.2 IlepeyeHb MUIaHNPYEMBbIX Pe3yJIbTATOB 00y4YeHHs MO0 JUCHHUILINHE, COOTHECEHHBIX C
UHIUKATOPAMH IOCTUKEHHMS] KOMIIETeHLMIi:

Komnerenuus HNuauxaropsl Pe3yabTaTnl 00y4yeHus1
(Kom ¥ HAMMEHOBAHUE) KOMIIeTeHIUii
(ko1 1 HAUMEHOBAHME)

3HaTh:

- OCHOBHBIE METOJIbI U TTOHSATHSA
OIICHKH PUCKOB

- OCHOBHBIE POCCUICKHUE U
3apyOeKHBIC TTPOTPAMMHBIE

[IK-2 CriocoGen IPOIYKTHI B 00JIACTH yTIpaBICHUS

[IK-2.1. OntenuBaer MPOEKTaMU
aHAIM3UPOBATh, OLICHUBATh

OCHOBHBIE PUCKH U - METO/IbI YIIpaBICHUS
U pa3pabaTbiBaTh METOIBI

paszpabaThIBacT METOIbI KOpIIOPaTUBHBIMHU PUCKAMU
yIpaBJIeHUs

yIpaBJICHUS YMers:

KOpIIOpaTUBHBIMHU pPUCKaAaMHU
KOPIIOPATUBHBIMUA pPUCKAMHA HCIIOJIb30BAaTh IIPOTrpaMMy

«AJBaHTay» I yIIPaBICHUS
IPOEKTAMH.
Buaners:

" HABBIKAMM aHANIN3A, OLCHKH I
pa3pabOTKH METOJIOB YIIpaBJICHUS
KOPIOPaTUBHBIMM PUCKAMHU JJIs




OpraHu3allK yIpaBICHUS
MIPOEKTaMU C UCIIOJIb30BAaHUEM
MPOrpaMMEI «AJIBAaHTAY.

3HATh:

- nH(pOPMAIMOHHO-
aHAJTIUTUYECKYIo 0a3y 1o MeToaaM
¥ MHCTPYMEHTaM YIPaBJICHUS
INPOEKTaMH, B T.4. U YIPABJICHUS
pUCKaMH

YMers:

- aHAJIM3UPOBATh HH(POPMAIUIO B
00J1aCcTH ynpaBjeHUs IPOEKTaMU U
1K 2.2 BeiObupaeT METO/IbI U | PUCKOB UX peanu3aluy;

WHCTPYMEHTHI YIIPABICHUS | - IPUMEHITh METO/bI U

pI/ICKaMI/I I/IHCTp}IMeHTI)I COCTAaBJICHUA
MPOEKTOB M YIPABIICHUS PUCKAMH.
Bnaners:

- HaBBIKAMH 10 YIIPABJICHHUIO
POEKTaMU, OCYIIECTBICHUIO
aHaJM3a PUCKOB U pa3pabOTKu
CTpaTeruu OpraHu3aliuy Ha
OCHOBE COBPEMEHHBIX METOJIOB
yIpaBJICHUS TPOEKTaMHU B_CUCTEME
«AnsaHTay

1. 3. MecTo mucuunauHbl B cTpykrype OIl

Huctunnuna  «lIporpaMMHble  NPOXYKTHl  ymnpaBieHUs (UHAHCOBBIMH  PHUCKaAMU»
OTHOCHUTCSI K LIMKJIy DJIEKTUBHBIX AMCLMIIINH, HOCUT NPUKIAAHON XapakTep. B coorBercTBHU C
y‘-Ie6HI)IM IJTaHOM OHa BXOIUT B 0J10K BapHaTHBHOﬁ HJacThu MW IHpeaiaracrcsa Marucrpam
HampaBieHus: «@PuHaHCBI W SKOHOMHKa» Mporpammbl «lIpuknaaneie ¢uuancel B 1udpoBoit
SKOHOMUKE» B 3 ceMecTpe.

JUia OCBOEHHS MAMCLMIUIMHBI «YIIpaBICHHE NPOEKTaMHU HAa OCHOBE COBPEMEHHBIX
IpOorpaMMHBIX IIPOAYKTOBY HGO6XOHI/IMBI KOMIICTCHIINU, C(bOpMI/IpOBaHHBIC B XO0A€ HU3YYCHHA
ciefyoumx aucuuiuinH:  «MHpopManMoHHbIE TEXHOJOTMM B COBPEMEHHBIX (PUHAHCAX,
«MHpopmManoHHO-aHATUTHYECKOE obOecrieueHne (PUHAHCOBBIX HCCIEAOBaHUN», «DHHAHCOBOE
MmoaenupoBanue B Excel».

B pesynbrare ocBO€HHSA TUCHUIUIMHBI (POPMHUPYIOTCS KOMIETEHIMH, HEOOXOIUMBIE IS
u3yueHuss mnpeameroB: «MojenupoBanue U ympaBieHue noprdenem», «KoprmopatuBHoe u
IpOeKTHOe (UHAHCUPOBAaHUE», a TakXkKe JUIS MPOXOXKICHHUS MPaKTUKU MO MPOPHIIIO
npogecCHOHAIBHOMN IeSTENbHOCTH U TOCYJapCTBEHHOM HTOTOBOM aTTeCTaIUH.

2. CTpyKTYypa AUMCHHUILIMHBI

CTpyKTypa AUCHUNJIMHBI AJI5l 04HO-3204HOI (popMBbI 00yUeHUs
O0mas TpyI0eMKOCTh OCBOSHHSI TUCIIUILIMHBI COCTAaBISAET 3 3. €., 108 akamemMudeckux Jaca.

O0beM AUCIUIUTMHBI B (pOpME KOHTAKTHOW pPabOThl OOYYAIOMUXCS C TMEeAarorudecKuMu
paboTHHKaMu U (WJIK) JIMLIAMH, TIPUBJIEKAaEMBIMU K pealn3aluu 00pa30BaTeIbHON MPOrpaMMBbl Ha
UHBIX YCJIOBHSIX, IIPU IPOBEJICHUH YICOHBIX 3aHATHH:



Cemectp | Tun yueOHBIX 3aHATHIA KomnuectBo
JacoB
Jlexmun 8
[IpakTuyeckre 3aHsITUS 16
Bcero: 24

O6bem nucuuIUIMHbL (MOIYJIs) B (hOpME caMOCTOSTEAbHON paboThl 00YJaIOIIUXCs

cocTaBJIsIeT 84 akaIeMUYECKUX Jaca

CTpyKTypa JUCHUNIMHBI JAJs1 3204HOI (popMBbI 00yUeHUs1

OO0mmas TpyI0eMKOCTh OCBOSHHSI TUCIIMIIIIMHBI COCTAaBISAET 3 3. €., 108 akageMIuecKknx 4acoB.

O0beM TUCIMIUTMHBI B (DOpME KOHTAKTHOW pabOThl OOYYArOIIMXCS C IEIarorm4ecKUMU
paboTHUKaMU U (WIH) JTUIAMU, TPUBIEKAEMbIMH K peaiu3aiui o0pa3oBaTebHON IporpaMMbl Ha
WHBIX YCJIOBHSIX, IPU MPOBEICHUN YUCOHBIX 3aHATUMN:

Cemectp | Tun yueOHBIX 3aHATHIA KomnuecTtBo
4acoB
Jlexuun 2
CemuHaps!' 10
Bcero: 12

O6beM TucHMIIMHBL (MOYJIs) B (hopMe caMOCTOATEAbHON paboThl 00YJAIOIINXCS
cocTaBiseT 96 akaJeMUUECKUX 4aCOB.

3. Coaep:xkanue TUCHUNIMHBI

Tema 1. O030p nporpaMMHBIX MOAYJI€H M0 YNPABJEHUI0 PUCKAMHU
NMPoeKTa

OO6ecrieunBarone MOJICUCTEMBl HH()DOPMAIMOHHBIX CHUCTEM YIPABICHHS TPOCKTaMHU.
JKvizHeHHbII UK HHOPMALIMOHHON CUCTEMBI YIIPABICHUS TPOESKTAMHU.

dopMHUpoOBaHUE  PHCK-ANIIETATa  TPOEKTa,  OmpeaelicHue  (YHKIMOHATBHBIX U
OTICPAIIMOHHBIX PHUCKOB. YTPpaBJICHHE TpeHAaMH M0 rpynmne puckoB aubo J[30. Anamm3
OTKJIOHEHHH OT 3aJIaHHbIX IMOKa3aTesei.

Tema 2. ApxurekTypa HH(POPMANMOHHOW CHCTEMBbI YNPABJIEHHS MPOEKTAMH,
nocrpoeHHoii Ha 6aze AIIBAHTA.

Merononoruss KOHLEHTPUYECKOTO YIpaBlieHUs TMpoekTaMu. [o00anbHbIE MPOECKTHBIC
naHHble. OCOOEHHOCTH TMONb30BaTeNnbCckoro uHrepdeiica. O mporpamme «AnsanTta». OCHOBHbBIE
BO3MOXXHOCTH TPOTPAMMBL. DIIEMEHTHI €e. AJTOPUTM BHEIPEHUS CUCTEMBI Ha MPaKTHKE. BBIOOp
U 3alluTa TeMbl MpoekTa. Tema BbIOMpaeTCs B COOTBETCTBUU C HAIICIEHHOCTHIO Ha pealibHOEe
MecTO paboThl MaruCTpPaHTa.

Tema 3. HpaKanecm)e 3aHATHE MO COCTABJICHUIO ITPOCKTOB B CUCTEME «AJIBaHTa»

[Ipaktuyeckass pabora  ¢opmanuzauuu 1Mo  3TanaM  (CyMMapHbIM  3aJaydam)
9KCIIEPUMEHTAJILHOTO MpoeKkTa MaructpanToM B cucreme AJIBAHTA, co3znanue 3aBucumocTeit
(cBs3eil) Mexy 3alayaMM B IIPOEKTE, PacIIMPEHHOE COCTaBIEHUE OJI0Ka PUCK-MEHEPKMEHTA JUIs
aHaJIM3a MPOLECCOB pEeaIN3alud MEPOIPHUATUN INPOEKTa 10 OTBETCTBEHHBIM JIMIAM, CPOKAM M

" B cooTBETCTBHY ¢ yU4EOHBIM TIAHOM
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OrojpKeTaM, IUIAHHUPOBAHUE pecypcoB Impoekra. COanaHCHpOBaHHE BCEX MEPONPUATHI UIs
CHIDKCHHUS BEPOSATHOCTH U BJIMSHHUS PHUCKOB. ABTOMaruyeckoe (HOpMHUPOBAHHE OTYETOB,
COOTBETCTBYIOIINUX YPOBHSIM YIIPABJICHUS IPOEKTOM.

Tema 4. Jle1oBasi urpa- KOHKYpC NpOeKTOB MArUCTPAHTOB € JeTajJu3anuei pa3aejion
10 YyNpaBJIeHUIO pucKaMu npoekta Ha 0asze AJIBAHTA.
[IpeacraBnenue x0pHU KOHKYpca C y4aCTHEM MPAKTUUYECKUX paboTHHKOB. [loouepennoe
IpEJICTaBICHUE M 3alUTa MPOEKTOB MATrUCTPAaHTAMHU C HMCIOJIb30BAHHEM METOJA JIEJIOBOI UIPHI
«IIpoBeneHne Mpe3eHTANH TPOSKTA B XOJI€ pOYA-1I0Y». OOBSIBICHHE UTOTOB KOHKYpCa.

4. O0pa3oBaTeJIbHbIC TEXHOJIOTHH

Jist poBeieHust y9eOHBIX 3aHATHH M0 JUCIUTUIMHE HCIIONB3YIOTCS Pa3InYHbIe
o0pa3oBaTeNbHbIC TEXHOJIOTHU: BBOIHAS JICKIUS- Oecena ¢ BU3yalnu3alyeid, TpynmnoBas
KOHCYJIbTALMsI, KOHTPOJIbHOE TECTUPOBAHKE TIO3HAHUIO OCHOB TEOPHUHU YyIIpaBlieHUs, Oecesia 1o
BOIIPOCAM aBTOMATHU3ALIMHU YIIPABICHUS IPOSKTaMHU, paccKa3-0ece1a mo BOmpocaM MpakTHIECKOH
paboTtsel ¢ nporpammoit A/IBAHTA, M03roBoii Typ™m npu BEIOOpE TEM MPOEKTOB U ONPEACICHUN
CHCTEMBI UX 33]1a4, COCTaBIICHHE OCHOBHBIX DJIEMEHTOB IPOEKTA, KOHTPOJIb MOTOTOBKH
IPOEKTOB, JI€JI0Basi UTPa MO 3aLIUTE IPOEKTOB.

W3yuenue nureparypbl 1 HHTEPHET-PECYpCcoB 1o npobieme. M3yuenne yuebHoro Mmarepuana
cTpoutcsi Ha 0a3e paHee M3YYCHHBIX IPEIMETOB, NPH OSTOM IPEAYCMATPHBAETCS Y4acTHE
MarucTpaHTOB B OOCYKJICHHH TEOPETHUYECKUX BOMPOCOB MO TeMaM | u 2, mpoBeJeHUE ACHUCTBUI
IO COCTaBJICHMIO TIPOEKTOB HA  IPAKTUYECKMX  3aHATUAX. BoO3MOXHa  MOArOTOBKA
o6ubnuorpaduyeckrx 0630poB aKTyaTbHOHN JINTEPATYpPhI 110 TEME.

CocraBieHue W 3amuUTa B XOJE JAEJIOBOM UIpbl MHAMBHIYAJIbHO KAXKIABIM MarucCTpaHTOM
COOCTBEHHOTO TIPOEKTa C HCIOJB30BAHUEM CHCTEMBI «AJBAaHTa» TO3BOJISIET OOECIICUUThH
3aKpeIUIEHUE y HUX IPAKTUYECKUX HABBIKOB I10 YMPABJIECHUIO MPOEKTaMU C HCIOJIb30BAHUEM
POCCHIICKOr0 MPOrpaMMHOI0 IPOIYKTa.

Jlyis opraHu3anuy y4eOHOTO MpoIecca MOKET OBITh HCIIOJIB30BAHO JIEKTPOHHOE O0YUYCHHE

U (UJIM) TUCTaHIIMOHHBIE 00pa30BaTE/IbHBIE TEXHOJIOTUH.

5. OneHka MUIaHUPYEMBbIX pPe3yJabTaTOB 00y4eHus!
5.1. Cucrema oneHMBaHUSA

Texymuii KOHTpPOJIb OCYIIECTBISIETCS. B BHAE OLICHOK BXOJHOIO TECTUPOBAHUS,
KOHTPOJIBHBIX OIIPOCOB HAa CEMHUHAPCKUX U NPAKTUYECKHUX 3aHATUAX, IPEACTABICHHBIX
Ooubnuorpaduyeckux ONMUCAHUN, TOATOTOBIEHHBIX IPOEKTOB C MCIOJIb30BAHUEM CHCTEMBI
«AnBaHTa». BxogHoe TecTUpoBaHUE NMPOBOAUTCS HA MEPBOM 3aHATHUHM M IpU oTBeTax Ha Bce 10

BOIIPOCOB OIlCHWBaeTcss Ha 10 OamwioB, nmajnee KaXIbld BEpHBIM OTBET MaeT OJWH OaJl.
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Kontponbhbie omnpockl Ha 1-3 cemuHapax 1o TeMaM CEMHUHAPOB OIEHUBAIOTCS CIICIYIOLIUM
obpazoM:

1 cemunap go 18 6amnos. [TonHseli oTBeT — 18, YacTHUHO HETOUYHBINA — 12, cl1a0bIil OTBET 6
OamnoB, orcyTcTBUE oTBeTa — ().

2 u 3 cemuHapsl 10 16 6amioB. [lonHeli oTBeT — 16, YacTHyHO HeTOUHBI — 10, crnadbIi
OTBET 6 0auioB, oTCyTCcTBHE OTBETa — ().

[IpoMeXyTOUHBI KOHTPOJIh 3HAHUHN (3a4eT C OIEHKOW) MPOBOAMWTCS B (hOpPME 3aIlIHUThI
MPOEKTOB MAaruCTPaHTOB U OLIEHWBAETCS CIEAYIOUMM obOpazom: myumine 3 mpoekta 40 Gansos,

ciemytouue 3 mpoekTa B 35 6ayuioB, octaibHble — B 30 6amtoB. OtcyTcTBuUe npoekta — 0 6amuios.

[TonmyueHHBIN COBOKYIIHBINM pe3yJIbTaT KOHBEPTUPYETCS B TPAJULMOHHYIO LKAy OLIEHOK U
B HIKaly oleHoK EBpomelickoil cucrembl nepeHoca u HaxorieHus: kpeautoB (European Credit

Transfer System; ganee — ECTS) B cooTBeTcTBHM ¢ TaOIUIICH:

100-0ampHas mIkaia TpaguunoHHas 1IKaia Ixana ECTS

95 -100 A
2304 OTJIINYHO B

68 — 82 XOPOIIIO 3a4TCHO C

26— 67 OBJICTBOPUTEIHHO D

50— 55 A p E
20-49 FX
0_19 HEYJIOBJICTBOPUTEIILHO HE 3a4TEHO 7

5.2.KpuTepun BbICTABJICHHS] OLIEHKH M0 TUCHHUILIUHE

Banasl/ Ouenka no Kpurepuu onenkn pe3yjibTaToB 00y4eHHs 110

Hlkana AUCHMILIHHE AUCLHMILIHHE

ECTS

100-83/ COTIINYHOY/ BrictaBnsercs oOyuatomemMycs, €Clid OH IITyOOKO U

AB «3a4TE€HO IIPOYHO YCBOWJI TEOPETUYECKHUM U MPAKTHYECKUI
(oTsin4HO)»/ MaTepHal, MOKET MPOJEMOHCTPUPOBATh ITO Ha 3aHATHUAX
«3a4TEHO» U B XOZI€ IPOMEKYTOYHON aTTeCTallUu.

OOyuatomiuiics ucueprbIBaroILe 1 JOTMYECKH CTPOHHO
u3naraeT yueOHblii MaTepuai, yMEeT yBA3bIBaTh TEOPUIO C
NPaKTUKOM, CIPaBJIsIeTCs C pellieHueM 3a1ay
npo¢eCCHOHATFHON HANPAaBIEHHOCTH BEICOKOTO YPOBHS
CJIO’KHOCTH, NPaBHJILHO 0OOCHOBBIBAET IPUHATHIE
pelIeHus.

CB000IHO OpUEHTHPYETCS B yUeOHOH U
npodeCcCHOHATBLHOMN IUTEpaType.

OrneHka 1Mo JUCHUTUTMHE BBICTABIISIOTCS 00YYArOIEMYCs C
y4€TOM pe3yJIbTaTOB TEKYLIEH U MPOMEKYTOUHON
aTTeCTallUU.

Komnerennuu, 3akperyiéHHbIe 3a JUCUUILUIMHOMN,
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Bananl/
HIxaJnaa
ECTS

Ouenka no
TUCHUILINHE

Kpurepuu onenkn pe3yjbTaToB 00y4eHHs 110
AUCLHMILIAHE

c(hOpMHUPOBAHBI HA YPOBHE — «BBICOKHII».

82-68/

«XOPOIIO»/
«3a4TECHO
(xoporo)y»/
«3a4TCHOY

BricTraBnsercsa o0yuaromemMycsl, €Clid OH 3HaeT
TEOPETHUYECKUHN U MPAKTUYECKUI MaTEpUaJl, FPAMOTHO U 110
CYILLECTBY M3JIaraeT €ro Ha 3aHATHAX U B XOZE
IIPOMEKYTOUYHOM aTTECTAllUU, HE JIOITyCKasl CyIIECTBEHHBIX
HETOYHOCTEMN.

OOyyaromuiicst MpaBUIIbHO IPUMEHSET TEOPETHUECKHE
IIOJIO’KEHUS IIPU PEIIEHNHN NIPAKTUYECKUX 3a1a4
npodecCuoHaIbHON HAIPABIEHHOCTH Pa3HOTO YPOBHS
CJIO’KHOCTH, BJIa/IeeT HEOOXOUMBIMHU Il TOTO HaBbIKaMU
U IpuéMamu.

JloCTaToO4HO XOPOIIO OPUEHTHPYETCS B y4eOHOH U
npodeccuoHaILHON TUTepaType.

OneHka o JUCLUIUIMHE BBICTABIISAIOTCS 00Y4arOEMYCs C
y4E€TOM PE3yJIbTATOB TEKYIIEH U TPOMEKYTOUHON
aTTECTALNN.

Kommniereniuu, 3akperiénnbie 3a JUCUUILTAHOMN,
c(OPMHPOBAHBI HA YPOBHE — «XOPOLIMIY.

67-50/
D.E

«YIOBIIETBOPH-
TEIbHOY/
«3a4TECHO
(ynosnerBopu-
TEJTBHO )»/
«3aUTCHOY

BrictaBnsiercs oOyyaromemMycs, €Ciid OH 3HaeT Ha 6a30BOM
YPOBHE TEOPETUUECKUI U IPAKTUYECKUI MaTepual,
JIOITYCKAaeT OTICIIbHBIC OMIMOKH P €T0 M3JI0KCHUH Ha
3aHATHUAX U B XOJ€ IPOMEXYTOYHOM aTTeCTALNH.
OO0yuaromuiicss HICIIBITHIBAET ONPEICIEHHBIC 3aTPY/THCHUS
B IPUMEHEHNUHU TEOPETUUECKHUX MOJOKEHUN MTPU PEIICHNUN
MPAKTHYECKHX 337249 MPOo(HecCHOHATLHOW HAIIPABICHHOCTH
CTaHJApPTHOI'O YPOBHS CIIOKHOCTH, BIIAJICET
HEOOXOUMBIMU JJIsI TOTO 0a30BBIMU HABBIKAMU H
MpUEMaMU.

JIeMOHCTpHpYET 0CTaTOYHBIN YPOBEHB 3HAHUS yUeOHOM
JUTEPATYPHI 110 AUCIUILINHE.

OreHka 1o JUCIUILTNHE BBICTABIISIOTCS 00yJaromeMycst ¢
y4E€TOM PE3yIbTATOB TEKYIIEW U MPOMEXYTOUHOM
aTTeCTalUU.

Komnerenmuu, 3akperiéHsple 3a JUCHUIUIMHOM,
c(hOpPMHUPOBAHBI HA YPOBHE — «JIOCTATOYHBII).

49-0/
F,FX

«HCYAOBJICTBOPUTC

JIbHOY/
HE 3aYTEHO

BeicraBnsiercst o0y4aroriemMycsi, €CJii OH He 3HaeT Ha
0a30BOM ypOBHE TEOPETHUUECKHUH U MPAKTUIECCKUN
Martepuail, I0IycKaeT rpyoble OIUOKH IPH €ro
W3JI0)KCHUU Ha 3aHATHIX U B X0OJI€ TPOMEKYTOYHOM
aTTeCTaIHH.

OOyuaromuiicst HCIIBITHIBAET CEPLEIHBIE 3aTPYAHEHUS B
NPUMEHEHHU TEOPETUYECKUX TIOJIOKEHUI TIPH PELICHUH
NPaKTUYECKUX 3a/1a4 MPOo(eCCHOHATFHON HANPaBIEHHOCTH
CTaH/IapTHOTO YPOBHS CIIO’)KHOCTH, HE BIIAJCET
HEOOXOIMMBIMH ISl STOTO HABBIKAMH M TPUEMAMH.
JleMoHCTpHpyeT pparMeHTapHbIe 3HaHUS y4eOHOH
JUTEPATYPHI IO JUCHUIUIAHE.
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Banasl/ Ouenka no Kpurepuu onenkn pe3yjbTaToB 00y4eHHs 110
Hlkana AUCHMILIAHE AUCLHMILIAHE
ECTS

OneHka 1o JUCHUIUIMHE BBICTABIIAIOTCS 00YYaromeMycs C
y4E€TOM PE3YJIBTATOB TEKYIIEH U TPOMEKYTOUHOM
aTTECTALlUN.

KomMmnereHnumn Ha ypoBHE «JIOCTaTOUYHBIIN), 3aKPEIUIEHHBIE
3a AMCLUUILUIMHON, HE COPMHUPOBAHBI.

5.3. OneHouHble cpeacTBa (MaTEPHUAJbI) VISl TEKYIIET0 KOHTPOJIA yCIIeBaeMOCTH,
NMPOMEKYTOYHOM aTTeCTANNH 00y4AIOIIUXCS N0 AUCHUILIHHE

BXO/JHOE TECTUPOBAHHUE

OTBeThl Ha MPEATIOKEHHbIE TECTHI IPETYCMATPUBAIOT JIMOO BEIOOP TOJIBKO OJJHOTO
MPaBUIBHOTO OTBETA, KOTOPBIM HEOOXOAUMO BBIICIUTH IPU(PTOM UIH MOTIEPKHYTh, THOO
CaMoCTOsITeNIbHOE (POPMYITMPOBAHNE BEPHOTO OTBETA.

1. ITIpoexr aT0:

- JI0pO’KHas KapTa COOBITHI MO JOCTHKEHUIO LIETH;

- (hopManu30BaHHBIN JOKYMEHT, ONUCHIBAIONINH 11€JIH, 3314l U PECYpPChI Pa3BUTHUS
HPEIIPUSITHS;

- KOMIUJIEKC B3aUMOCBSI3aHHBIX MEPOIIPHUATHI, HalIPaBJIEHHBIN HA CO3/1aHNE YHUKAJIBHOTO
IPOAYKTa UM YCIYTH B YCIOBHUSIX BPEMEHHBIX U PECYPCHBIX OTPaHUYEHUI.

2. IIpouecc ynpaBieHHs BKIIOYAET CIETYIOIINE ITAlbL:

A) ®opmynupoBaHus BO3ACHCTBUM Ha yNpaBiIsieMblil O0BEKT;

b) TexHonoruto ynpaBlieHus;

B) Ouenky curyanuu;

') Beipa®oTKy ynpaBlieHY€CKOr0 peleHs;

1) IloctanoBky 1enu;

E) Onpenenenue npoOiaemsbl.

Ortser:

- BCE MO3ULUU

-A,B, T, L.

-B, I, 11, E.

3. B npenpiayiem tecte ObUIM ONpEIENIEHBI ATAIBI ITpoliecca yrpasieHus. PaccraBpre ux B
JIOTMYECKON TOCIIEI0BATEIBHOCTH, a HE 10 au(aBuTy.

4. Kaxx1plil MpOeKT MpeArnoiaraeT y4acTue HeCKOJIbKUX cyObekToB. Crpynmupyiite ux u
HA30BUTE OCHOBHBIX YYaCTHUKOB IIPOEKTA.

5. V3BecTHBI 3 OCHOBHBIX BHJIa OIOKETOB MPOEKTOB. HazoBuTe mx:
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6. Kakoii 6roxeT u3 Ha3BaHHBIX Bamu panee HanOosee BakeH PU COCTaBIIEHUH Tpaduka
(buHaHCUpPOBAHUS TPOEKTa?

7. JKM3HEHHBIN UMK HTHBECTULMOHHOIO MPOEKTa MOXKHO PAa3JeIUTh HA HECKOJIBKO
OCHOBHBIX dTanoB. HazoBure ux:

8. B obmiecTBe pa3BepHyach TUCKyCCHs O POJIH U poBoro pyoss. Hekotopsie muaHoCTH
MYyTaloT JII0ICH Pa3IMYHBIMUA T€3UCAMHU, KOTOPbIE HE UMEIOT HUYETO O0IIEro ¢ peaabHOCTHIO.
Bri6epuTe u3 dncia nepedncaeHHbIX BepHbie Te3uchl. [{udposoii pyOib:

- OCIIOKHUT >KW3HB JTIOJICH;

- OyZIeT UCTOIb30BaThCs 0053aTENbHO KaXKAbIM POCCUSTHUHOM B MPUHYIUTEIHEHOM MOPSIIIKE;
- ABIIA€TCS TpeThel (hopMoil ieHer;

- IpUBEACT K (PUHAHCOBBIM MOTEPSM HACEIICHUS;

- OTIACEH C TOYKH 3PEHUS HAMAOK MOIIICHHUKOB;

- IIOBBICUT IIPO3PAYHOCTh ABUKEHUS JEHEKHBIX IOTOKOB U CHU3UT KOPPYILMOHHYIO
Harpy3Ky Ha SKOHOMHKY U OOIIECTBO B LIEJIOM;

- OoJiee 3aIIMIIEH OT HAMaI0K MOIIEHHUKOB;

- CHU3UT U3JIEPKKHU JEHEKHOTO OOpaIleHMS;

- MOKET SMUTHPOBATHCS OaHKAMHU € TOCYIapCTBEHHBIM YYaCTHEM;

- KQX/IbI{ IPayKJaHUH MOKET UCIIOJIb30BATh I1OCJIE 3aBEPUICHUS HKCIIEPUMEHTA;

- MOKET MCIOJIb30BaThCS B KAUECTBE JICTIO3UTA U IaBaTh J0X0J] COOCTBCHHHKY.

9. U3BecTHBI HECKOJIBKO TPYMI METOJIOB IPUHATHUS pemieHnii. K HUM OTHOCSATCA cleayroime
TPYIIIBI METOJIOB:

- IMHTBUCTUYECKHUE;

- 3BPUCTUYECKHUE;

- CTPYKTYPHO-JIOTUYECKHUE;

- (popmanbHbIe;

- JIOSUTbHBIE;

- BKCIEPTHBIX OLIEHOK.

Brinenute BepHbIE TPYIIIIHL.

10. M3BecTHBI HECKOJIBKO Hanboiee BakKHbIC (PMHAHCOBBIC TTOKA3ATENH, XapaKTEPU3YIOIINE
nHBectuIMoHHbIe TPoekThl. K HuM otHOCsATCs ROI, IRR, NPV, PI, EBITDA. Pacmudpyiite

Ha3BaHUA ATUX ITOKa3aTeiei.
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TeMaTHKa aHAJTUTHYECKHUX JIOKJIA10B

1. TlonsTHe MPOEKTa U €T0 OCHOBHBIE XapaKTEPUCTHKH

OKHO TTporpaMmbl «AJIBAaHTa»

CocraBieHue KaJleHAapHoro MaHa MpoeKTa

Pecypcebl npoexra. Ha3Hauenue pecypcoB 1o 3ajjauaM IIpoeKTa
OTtoOpakeHne KpUTHYECKOT 0 My TH

[TonsiTne 0 0a30BBIX M pabOYMX TJIaHAX MPOEKTA

DneMEHTHI YIIPaBICHHSI POSKTOM

I'padmueckuii moAX0I K OTCIICKMBAHUIO X0/1a PeaTH3alii MPOEKTa

A A R A e B

TabnmuunHast hopMa OTCIIeKMBAHUS TIPOCKTA

._
e

OtcnexxuBaHue MPoeKTa ¢ MOMOIIbI0 QUIbTpa

—
—

Ananuz AJIUTCIIbHOCTHU ITPOCKTA

[a—
»

OT4€ThI O XOZ€ BBIIIOJHEHUS IIPOEKTA

Cnucoxk KOHTPOJIbHBIX BOIIPOCOB /IS ONPOCOB HA CEMHHApaXx:
Cemunap 1

1.  TexHuKa NIaHUPOBAHUS

[IpoekTHBII TpeyroapHUK

«AzBaHTa» U CYHIECTBYIOIME UHBIE CUCTEMBI YIIPABICHUS IPOEKTAMHU
DJIeMeHTHhI HHTepderica CUCTEMBI «AIBAaHTa»

[IpencraBnenusi cucteMbl «AJIBaHTa

Hacrpoiika cucremsl «AnBaHTa

Co3aHue NMpoeKTa B CUCTEME «AJIBAHTa

HavaneHbie HaCTPONKH MTPOEKTa

A e A

Kanennapu B cucreme «AaBaHTa»
Cemmunap 2
1. ThmanupoBaHue 3aga4
Hepapxnueckast CTpyKTypa MpoeKTa
Turnsl pecypcos
Ha3znauenue pecypcon
AHanu3 pacnucanus npoekra. J{uarpamma ["anTta
AHanm3 CTOMMOCTH IIPOEKTa
[ToaroroBka K OTCIEAKUBAHUIO MPOEKTA

OtcnexxuBaHue NpoeKTa

W ® Ny Nk wDN

VYnpasienue noptdeneM npoayKToB
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10. Ynpasnenue noprdenem npoektos. [IpoekTHbII oduc
Cemunap 3

1. VYmpasnenue npoexkramu UT komnanuu wiu UT nenapramenra

Cucrema I JC€BCJIONIMCHTA U YIIPABJICHUS CTPOUTCIILCTBOM

KoHTpousb 1 IPOTHO3 OTKIIOHEHUH IO CPOKAM

Busyanuzanus qaHHbIX JUIsl pyKOBOJCTBA B (pOpME OTUETOB IO MOPTHEIIO IPOEKTOB

PeecTp mMpoeKkTOB U MOHUTOPUHT UX COCTOSTHUS

TaGenpb yueta pabouero BpeMeHH.

JlenernpoBanue 3a7a4d U NpUEMKa Pe3yJIbTaTOB

33erHJ'I€HH€ OTBCTCTBCHHOCTHU U YIIPABJIICHHUC JOCTYIIOM K JaHHBIM

o L N NN AW

ABTOMAaTH3UPOBaHHBIN cOOp (akTa

10. MHCcTpyMEHT AUCKyCcCUid

HpaKTl/l'—IeCKaﬂ HTOTroBasd 3ajiava J1Jidd 3alIUTHI IIPOCKTA HA KOHKy[)CHOﬁ KOMUCCHUH

Pa3paboTaTh MPOEKT IO BBHIOPAHHOW CAMOCTOSATEIHLHO TeMmaTuke. JKemarenbHO, eciu
MarucTpaHt paboraer, MpUOIMKEHHON K ero pabdote. [ 3Toro cHauama pa3paboTaTh BapuUaHT
HA3BaHUS U ATAMOB Pealiu3allii NpoeKkTa. 3aUKCHPOBAThH PACIPEICTICHHE PECYPCOB IO 3a1aHHBIM
B BapuaHTte pabotam. Jlajiee ¢ moMoIplo «AJBaHTa» CIIEyeT COCTaBUTh PACIHUCAHUE MPOEKTA U
3auKcUpoBaTh €ro B BHJe 0a30Boro Iuiana. HeoOGXoauMo Takke BBIIOJHUTH OTCIIEKUBAHUE

IIPOCKTA, I10 pe3yJjibTaTaM CTCHCPUPOBATH HpOMe)KYTO‘IHLIﬁ M UTOTOBBINA OTYETEI

6. YueOHO-MeTOAMYECKOE M HH(POPMALMOHHOE 0O0ecnevyeHue TUCIUIINHBI
6.1 Cnincox MCTOYHUKOB M JIMTEPaTyPhI

HcTounuku
OcHOBHbIE
1. I'paxmanckuii kogekc Poccuiickoit denepanuu. Yactu 1, 2 u 3: odur. Tekcrt. (mocien pexn.)

[DnexTponHsbIit pecypc] — Pexxum noctyna: http://www.consultant.ru/

2. Hanoroseiii komexc Poccuiickoit ®enepanuu. Y. 1 (mocnen. pexm); 4.2 (mocnmed. pen.)

[DnmexTponHEIi pecypc]| — Pexxum noctyna: http://www.consultant.ru/

3. ®epepanbubiii 3akoH Poccuiickoit ®enepanun "OO WHBECTUIIMOHHOW NEATEILHOCTH B
Poccuiickoit deneparuu, OCyIIECTBICHHOW B (opMe KamUTAIBHBIX BiIOKeHUU" oT 25.02.99 Neo

39-®3 (nocnen. pen.) [DnekTpoHHsbIi pecypc]| — Pexxum nocrtyna: http://www.consultant.ru/

4. ®enepanbhblii 3akoH Poccuiickoit @enepannu "OO MHOCTpaHHBIX MHBECTHLHUAX B Poccuiickoit

Oenepamu” ot 09.07.99 Ne 160-O3 (mocnmen. ped. MPUMEHSETCS C YYETOM OCOOEHHOCTEH,


http://www.consultant.ru/
http://www.consultant.ru/
http://www.consultant.ru/
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YCTaHOBJICHHBIX cTaThsiMuU S - 18 denepanbHoro 3akona ot 14.07.2022 N 320-D3) [DneKTpOHHBIN

pecypc] — Pexxum pocryna: http://www.consultant.ru/

5. ®enepanpubiii 3akoH Poccuiickoit @eneparnun "O peiHKe 1eHHBIX Oymar" ot 22.04.1996r. Ne

39-®3 (nocnen. pen.) [DnekTpoHHslil pecypc] — Pexxum nocryna: http://www.consultant.ru/

7. ®enepanbHblii 3akoH Poccuiickoil ®enepanum "O 3amure NpaB 3aKOHHBIX HHTEPECOB
MHBECTOPOB Ha pbIHKE HeHHbIX Oymar" ot 05.03.99 Ne 46-®d3 (nmocnexa. pex.) [DIeKTpOHHBII

pecypc] — Pexxum nocryna: http://www.consultant.ru/

JlomoJIHUTEIbLHBIE

8. Meroauueckue pEeKOMEHJAIMU TO OLeHKe 3()(EKTHBHOCTH HHBECTUIIMOHHBIX MPOEKTOB
(BTOpas penmakuusi). YTBepxaeH MUHHCTEPCTBOM SKOHOMUKHA P®, MuHUCTEpCTBOM (PHMHAHCOB
P® u T'ocynmapctBeHHBIM KOMUTETOM P® 10 CTpOMTENBHOM, ApXUTEKTYPHOW M SKWIMIIHON
nomutuke Ne BK447 ot 21.06.99 [Onekrtponnslii pecypc] — Pexum nocryna:

http://www.consultant.ru/

9. ®enepanphbiii 3akoH or 27.07.2006 N 149-®3 (mocnen. pexn.) "OO wunHpopmanumy,
WH()OPMAITMOHHBIX TEXHOJOTUAX M O 3amuTe uHbopmaruu' (mocien. pen. [DIeKTpOHHBIN

pecypc]. Pexum nocryna: http://www.consultant.ru/document/cons_doc LAW_181810

10. ®enepanbubiii 3akoH or 31.07.2020 N 259-®@3 "O un¢poBbiX (UHAHCOBBIX aKTHBAX,
U(PPOBOH BAIIOTE M O BHECEHUH M3MEHEHHH B OTJEIIbHBIC 3aKOHOIATENbHbIE aKThl PoccHiicKOit

denepanum. (mocnen. pen.) [DnekTpoHHBIT  pecypc]. Pexxum JOCTYyTIA:

http://www.consultant.ru/document/cons_doc LAW_ 358753/
11. ®enepanbubiii 3akoH oT 20.07.2020 N 211-®3 "O coBepuieHun (UHAHCOBBIX CHEIOK C
UCTIONb30BaHueM (uHaHCOBOW Tuiatrdopmbel”. [DnekTpoHHBIM pecypc]. Pexum mocryma:

http://www.consultant.ru/document/cons_doc LAW_ 357765/

12. TocymapctBennas mporpamma Poccuiickoit ®epepanun «HHbopmanimoHHOE 0OOIIECTBOY

[OnextponHslii pecypc] — Pexum nocryna: https://programs.gov.ru/Portal/program/23/passport

13. Pacnopstxenue IlpaButenbctBa Poccuiickoit @eneparuu ot 03.06 2019 r. Ne 1189-p

«Konnenmus coznanus u pyakuuonupoanus HCY Iy. [Dnexktponnsiil pecypc]. Pexxum gocryna:

http://static.government.ru/media/files/{Yh27VIwiZs44qa0I1XJ1ZCa3uu7qqlzl.pdf

14. TOCT 54869-20111IpoekTHblii MeHEKMEHT. TpeOoBaHHS K YMPABICHUIO IPOEKTOM.

[Dnmextponnblii  pecypc]. Pexum gocryma: file:///C:/Users/175/AppData/Local/Temp/gost-1-
54869-2011%20(2).pdf

15. TpeboBanus IPMA Kk KOMIETEHTHOCTH MPOGECCHOHATIOB B YIPABICHUU IPOCKTaMH,
nporpamMamu u noptdensmu, sepcust 4.0. Tom 1. Yrpasnenue npoexkramu //International Project
Management Association (IPMA). — M., Accoumanus CrenuagicToB U OpraHu3anuid B 001actu

yopasienuss mnpoekramu «COBHET», 2019. [Dnexkrtponnbiii pecypc]. Pexum pocryna:


http://www.consultant.ru/
http://www.consultant.ru/
http://www.consultant.ru/
http://www.consultant.ru/
http://www.consultant.ru/document/cons_doc_LAW_181810
http://www.consultant.ru/document/cons_doc_LAW_358753/
http://www.consultant.ru/document/cons_doc_LAW_357765/
https://programs.gov.ru/Portal/program/23/passport
http://static.government.ru/media/files/jYh27VIwiZs44qa0IXJlZCa3uu7qqLzl.pdf
file:///C:/Users/175/AppData/Local/Temp/gost-r-54869-2011%20(2).pdf
file:///C:/Users/175/AppData/Local/Temp/gost-r-54869-2011%20(2).pdf
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file:///C:/Users/175/AppData/Local/Temp/Mexn%20ctannapt%201tpe6%20x%20c1men%20ymnp%
20mpoexTICB%204_0.pdf

16. PykoBojmcTBO K CBOJYy 3HaHM 1O YyrpaieHuto mpoektom (PykoBoacrBo PMBOK) //:
Wnucturyt ynpasnenus npoektamu (Project Management Institute, PMI) — Chicago, IL 60610
CIIA, 2017. 6-e w3n. — 726 c. [DnektpoHHbli pecypc]. Pexum  pocryna:
file:///C:/Users/175/AppData/lLocal/Temp/PMBOK-6th-Edition-

Ru%20PykoBoncTB0%2010%20y1np%20npoektamu.pdf

Jlureparypa
OcHoBHas
banamor A.W. Ynpapiienne npoeKkTaMu: YISOHHUK U PIIAKTUKYM 1Sl By30B /A.W.banaios,
E.M.PoroBa, M.B.TuxonoBa, E.A. Tkauenko; noxa oo6mieit penakuueir E.M.Porosoii. — Mocksa:
WzparensctBo FOpaiit, 2024. — 383 c. [DnexTponHbiit pecypc]. Pexum nocryna:

https://urait.ru/viewer/upravlenie-proektami-535573#page/2

Boponmosckuii A.B. YnpaBinenue puckamu: yaeOHUK U IPAKTUKYM JIJIsl BY30B /
A.B.BopopHuosckuii. — 2-e uza. — Mocksa: U3narensctBo FOpaiit, 2024. — 485 c. [D1eKTpOHHBII
pecypc]. Pexxum noctyna: https://urait.ru/viewer/upravlenie-riskami-536576#page/2

3y6 A.T. YnpaBneHue npoeKTamMu: YIeOHUK U IPAKTHKYM Jutst By30B / A.T.3y0. — 2-¢ usg,
nepepad. u gomn. — Mocksa: U3narensctBo FOpaiit, 2024. — 397 c. [DnekTpoHHBIi pecypc]. Pexxum

noctymna: https://urait.ru/viewer/upravlenie-proektami-536083#page/2

KazakoBa H.A. busnec-ananu3 u ymnpaBinenue puckamu: ydeOnuk / H.A.Kaszakosa,
A.H.MBanoBa; moj pen. a-pa 9KoH. HayK, npod. H.A.Kazakosoit. — M.: UHOPA-M, 2024. — 336
c. — URL https://znanium.ru/read?1d=446955

Macnesuu T.II. YmpaBnenue puckamu: ydeOHuk /T.I1.MacneBuu, FO.B.Csarmosa. —
MockBa: MTHOPA-M, 2025. — 270 c. URL https://znanium.ru/read?id=449665

[Toramesa I'.A. YnpaBneHnue nmpoekTamu (MPOEKTHBIH MEHEIKMEHT): yueOHOe rmocodue
/T".A.IlorameBa. — MockBa: UH®PA-M, 2025. — 224 c. [DnexkTpoHHBIHA pecypc]. Pexxum nocryna:
https://znanium.ru/read?1id=466521

C dero HauaTh BHEIPEHHE IPOEKTHOrO ympasieHUsA? ['oToBas METONOJIOTHS KOHTPOJIA
npoektoB B opranm3aiuu AJIBAHTA. // AJIBAHTA, 2021. — 378 c. TekcT: 31IeKTPOHHBII

file:///C:/Users/175/Desktop/C%204er0%20Ha4ats%20BHenpeHne%20npoekTHor0%20vIipasicH

us_.pdf
XononakoBa, B.B. Ynpasnenue MHBECTUIIMOHHBIM MPOEKTOM: YYEOHUK U MPAKTUKYM IS
By30B / B.B.Xonoakosa. — Mocksa: M3a. KOpaiit, 2023. — 302 c. [DnexktpoHHbIH pecypc]. Pexxum

nocrtyna: https://urait.ru/viewer/upravlenie-investicionnym-proektom-516169#page/2



file:///C:/Users/175/AppData/Local/Temp/Межд%20стандарт%20треб%20к%20спец%20упр%20проектICB%204_0.pdf
file:///C:/Users/175/AppData/Local/Temp/Межд%20стандарт%20треб%20к%20спец%20упр%20проектICB%204_0.pdf
file:///C:/Users/175/AppData/Local/Temp/PMBOK-6th-Edition-Ru%20Руководство%20по%20упр%20проектами.pdf
file:///C:/Users/175/AppData/Local/Temp/PMBOK-6th-Edition-Ru%20Руководство%20по%20упр%20проектами.pdf
https://urait.ru/viewer/upravlenie-proektami-535573#page/2
https://urait.ru/viewer/upravlenie-riskami-536576#page/2
https://urait.ru/viewer/upravlenie-proektami-536083#page/2
https://znanium.ru/read?id=446955
https://znanium.ru/read?id=449665
https://znanium.ru/read?id=466521
file:///C:/Users/175/Desktop/С%20чего%20начать%20внедрение%20проектного%20управления_.pdf
file:///C:/Users/175/Desktop/С%20чего%20начать%20внедрение%20проектного%20управления_.pdf
https://urait.ru/viewer/upravlenie-investicionnym-proektom-516169#page/2
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YexmapeB A.B. Ynpasienue nunpoBbIMH MPOEKTaMU U IMpoOLECCaMU: y4eOHOe mocodue
JUIsl akazeMudeckoro OakanaBpuata / A.B.UekmapeB. — 2-e¢ u3m., mepepab. W gomn. —Mockaa:
M3patensctBo  FOpaiit, 2024. — 424 c. [OnextpoHHbi pecypc]. Pexum nocryna:

https://urait.ru/viewer/upravlenie-cifrovymi-proektami-i-processami-535238#page/2

HIkypko B.E. Ympasnenue puckamu npoekta: yueOHuk s By3oB / B.E.Illkypko: moxg
HayyHOM penakuueir A.B.I'peOenkuna. — 2-e u3n. — Mocksa: UznarensctBo FOpaiit, 2024. — 163
c. [Dnextponnsiii pecypc]. Pexxum moctyma: https://urait.ru/viewer/upravlenie-riskami-proekta-

540420#page/2

JlonomauTenbHas

benos, I1. I'. Ynpasnenue puckamu, CHCTEMHBIN aHaIU3 U MoaenupoBanue B 3 4. Yacts 1:
y4eOHMK U npakTuKyMm i1 By30B / I1. I'. benoB. — MockBa: M3natenscTBo FOpaiit, 2020. — 211
c. — (Boicmee oGpaszoBanue). — ISBN 978-5-534-02606-1. — Texkct: snextpoHHbIi // OBC
FOpaiir [caiit]. — URL: https://urait.ru/bcode/451702

benos, I1. I'. YmpaBienue puckaMu, CHCTEMHBIN aHAIU3 U MojaenupoBaHue B 3 4. Yactp 2:
y4eOHMK U npakTukyMm it By30B / I1. I'. benoB. — Mocksa: UznatensctBo FOpaiit, 2020. — 250
c. — (Briciee o6pazoBanue). — ISBN 978-5-534-02608-5. — Texct: anekrponssiit // ObC
FOpaiir [caiiT]. — URL: https://urait.ru/bcode/451703

benos, II. I'. YnpasneHnue puckaMmu, CUICTEMHBII aHaIU3 U MoJienupoBaHue B 3 4. YacTsp 3:
y4eOHMK U npakTukyMm i By30B / I1. I'. benoB. — Mocksa: U3natenscTBo FOpaiit, 2020. — 272
c. — (Briciee o6pazoBanue). — ISBN 978-5-534-02609-2. — Texkct: anekrponssiit // ObC
FOpaiir [caiit]. — URL: https://urait.ru/bcode/451704

Kacesiaenko, T. I'. AHanu3 1 orieHKa PUCKOB B OM3HECE: YICOHUK U MPAKTUKYM JUISI BY30B
/ T. T'. Kacesinenko, I'. A. MaxoBukoBa. — 2-e u3., nepepad. u gomn. — Mocksa: U3mxarenbcTBo
Opaiit, 2021. — 381 c¢. — (Bpicmee obpaszoBanme). — ISBN 978-5-534-00375-8. —
[Dnextponnslii pecypc]. Pesxxum noctyma: URL: https://urait.ru/bcode/468977

Humarymnaes M.M. MH}opMaimoHHble TEXHOJIOTUN B MPO(ECCHOHAIBHON JIEeSTETbHOCTH:
yueOnnk /M.M.HumarynaeB. — MockBa: UHOPA-M, 2023. — 250 c. [DnexTpoHHBINH pecypc]. —
Pexxum nmoctyma: https://znanium.com/read?id=417518

Crnunbanuenko B.K. Pucku B cdepe rocynapcTBeHHO-4aCTHOTO MAPTHEPCTBA U OCHOBHBIE
nytd ux nupodpwiaktuku //B.K.Cnunsauuenko, A.O.XKyko, W.C.Cammxoa, b.B.Camuxos.
OKOHOMUKA U ynpasieHue: npobdnemsl, pemenus. 2025, tom 10, Ne 4 (157). —c. 183 — 194. URL:
https://www.elibrary.ru/download/elibrary 82477667 33552987.pdf

Hlanpuna, I'. B. YnpaBnenueckuil u (pUHAHCOBBIM aHanM3: Y4eOHUK U NMPAKTHUKYM JUIs

By30B / I'. B. lllagpuna. — Mocksa: WznmatensctBo FOpaiit, 2021. — 316 ¢. — (Bsicmiee


https://urait.ru/viewer/upravlenie-cifrovymi-proektami-i-processami-535238#page/2
https://urait.ru/viewer/upravlenie-riskami-proekta-540420#page/2
https://urait.ru/viewer/upravlenie-riskami-proekta-540420#page/2
https://urait.ru/bcode/451702
https://urait.ru/bcode/451703
https://urait.ru/bcode/451704
https://znanium.com/read?id=417518
https://www.elibrary.ru/download/elibrary_82477667_33552987.pdf
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obpazoBanue). — ISBN 978-5-534-01284-2. — [DnexTponHbIii pecypc]. Pexxum noctyma: URL:
https://urait.ru/bcode/471599

[lepemer, A. JI. Metoauka (uHAHCOBOrO aHaiM3a JEATEILHOCTH KOMMEPYECKUX
opranmzanuii: npakrudeckoe mocodbue / A.Jl. lllepemer, E.B. Herames. — 2-e uzn., mepepad. u
nomn. — Mocksa: UHOPA-M, 2021. — 208 c. - ISBN 978-5-16-003068-5. - TekcT: 21€KTPOHHBIH.
- URL: https://znanium.com/catalog/product/1356163 (mata oOpamenus: 29.04.2021). — Pexum

nocrtyma: https://znanium.com/read?id=375831

6.2. IlepeueHnb pecypcoB HH(POPMALMOHHO-TEJTIEKOMMYHUKAIIMOHHOM ceTH «AHTEepHET»

ADVANTA xak anpTepHatuBa Microsoft Project Server B 2023 romy. HoBocTtu Software.

[DnexTponnsIit pecypc]. — Pexxum gocryna: https://3dnews.ru/1085953/advanta-kak-zamena-ms-
project-server

basa 3nanuil «AnBanTa» [DneKTpoHHBIN pecypc]|. — Pexum nocryna:

https://wiki.a2nta.ru/doku.php

Kak co3paTth mpoeKkT B cucteMe « AiBaHTa» [DJIEKTPOHHBIN pecypc]. — Pexum nocryna:

https://wiki.a2nta.ru/doku.php/manual/users/project/how _to_do

Kak Hauate paboTy B cucreMe «AnBaHTa» [DIeKTpOHHBIN pecypc]. — Pexxum nocryna:

https://wiki.a2nta.ru/doku.php/manual/advanta online/to_users

Buneoypoku o pabore ¢ cucteMoit «AnBaHTay [DneKTpoHHBIN pecypc]. — Pexxum noctymna:
https://wiki.a2nta.ru/doku.php/manual/video

[Ipe3enranus cucteMbl «AZIBaHTa» JJIsl 00pa30BaTEIbHBIX YUPESKACHUHN [ DIEKTPOHHBIIHI
pecypc]. — Pexxum noctymna:

file:///C:/Users/175/Desktop/Y1p%201mpoekt%208%20MS%20P1r%20bkb%20Adv/Cucrema%20

AnBanra/lIpe3enTtanna%20cructeMb1%20ADVANTA%20111%2000pa3zoBarenbHbix % 20ydupekie
Hui1%20(1).pdf

[TomaroBelit Kypc paboThI ¢ CUCTEMOM «AIBaHTa» [ DNEKTPOHHBIN pecypc]. — Pexxum
JocTymna:

file:///C:/Users/175/Desktop/¥Ynp%20npoekr%208%20MS%20P1%20bkb%20A dv/Cucrema%20
Ansanra/ITomar%20kypc%20uactpoiikn%20cnct%20A 18%202014%20r.pdf

Kak yckoputhb pa3paboTKy MpoeKTa U He MOTEePATh HyKHYI0 nHpopmanmio. Lludppossie
WHCTPYMEHTHI MPOCKTHON KOMaH/IBI [ DIIEKTPOHHBIN pecypc]. — Pexxum moctymna:

file:///C:/Users/175/Desktop/¥Ynp%20npoekr%208%20MS%20P1%20bkb%20A dv/Cucrema%20
Ansanra/Kak%20yckoputh%208Heapenne%20mnpoekra2023-08-24 .pdf

Hanmonanenas snextponnas oubnuorexka (HOB) [Dnexkrponnsiii pecypc]. — Pexxum

JOCTyIIa: Www.rusneb.ru



https://urait.ru/bcode/471599
https://znanium.com/read?id=375831
https://3dnews.ru/1085953/advanta-kak-zamena-ms-project-server
https://3dnews.ru/1085953/advanta-kak-zamena-ms-project-server
https://wiki.a2nta.ru/doku.php
https://wiki.a2nta.ru/doku.php/manual/users/project/how_to_do
https://wiki.a2nta.ru/doku.php/manual/advanta_online/to_users
https://wiki.a2nta.ru/doku.php/manual/video
file:///C:/Users/175/Desktop/Упр%20проект%20в%20MS%20Pr%20bkb%20Adv/Система%20Адванта/Презентация%20системы%20ADVANTA%20для%20образовательных%20учреждений%20(1).pdf
file:///C:/Users/175/Desktop/Упр%20проект%20в%20MS%20Pr%20bkb%20Adv/Система%20Адванта/Презентация%20системы%20ADVANTA%20для%20образовательных%20учреждений%20(1).pdf
file:///C:/Users/175/Desktop/Упр%20проект%20в%20MS%20Pr%20bkb%20Adv/Система%20Адванта/Презентация%20системы%20ADVANTA%20для%20образовательных%20учреждений%20(1).pdf
file:///C:/Users/175/Desktop/Упр%20проект%20в%20MS%20Pr%20bkb%20Adv/Система%20Адванта/Пошаг%20курс%20настройки%20сист%20Адв%202014%20г.pdf
file:///C:/Users/175/Desktop/Упр%20проект%20в%20MS%20Pr%20bkb%20Adv/Система%20Адванта/Пошаг%20курс%20настройки%20сист%20Адв%202014%20г.pdf
file:///C:/Users/175/Desktop/Упр%20проект%20в%20MS%20Pr%20bkb%20Adv/Система%20Адванта/Как%20ускорить%20внедрение%20проекта2023-08-24.pdf
file:///C:/Users/175/Desktop/Упр%20проект%20в%20MS%20Pr%20bkb%20Adv/Система%20Адванта/Как%20ускорить%20внедрение%20проекта2023-08-24.pdf
http://www.rusneb.ru
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ELibrary.ru Hay4nas snexktpoHHast 6n0iaroTexa [ D1eKTpoHHBIH pecypc]. — Pexum

noctymna: www.elibrary.ru

DnektponHas 6udnuoreka Grebennikon.ru [DnekTpoHHBIH pecypc]. — Pexum gocryna:
www.grebennikon.ru
Hudposuzamus ynpasieHus IpOEKTaMU — HOBbIE BO3MOKHOCTH cucteMbl ADVANTA
[DnexTponHsbIit pecypc]. — Pexum gocryna:

file:///C:/Users/175/Desktop/Yp%20upoekt%208%20MS%20P1%20bkb%20Adv/Cuctema%20
AnsanTa/03.02.%20]1.%20ba3ua%20u%20E.%20J106an0B. %201 {udposuzanms%20yupasicHus

%20npoekTamn%20—%20H0BbIe%20B03MOxkHOCTHY020cHcTeMbI%20ADVANTA. . pdf
IIpodeccuonaabHbIe 6a3bl JAHHBIX U HH()POPMAINMOHHO-CIIPABOYHbIE CHCTEMbI

Hoctyn k mpodeccuoHanbHbIM 0a3am gaHHBIX: https://liber.rsuh.ru/ru/bases

NudopmanronHbie CripaBOYHbIE CUCTEMBI:

1. Koncynberant Ilntoc

2. lapant

7. MaTtepuaibHO-TEXHUYECKOe o0ecredeHne TUCIUNIHHbI

Jnst obecrieueHuss AUCHMIUIMHBI HCIIONB3YETCS MaTepuajbHO-TEXHUYECKas Oasza
00pa3oBaTeNbHOTO  YUPEXKICHHUS: yueOHble ayAUTOpUH, OCHAIIEHHBIE KOMIIBIOTEPOM H

IIPOCKTOPOM JJIsI ACMOHCTpalllun yLIC6HBIX MaTCpHraIoB.

CocTtaB nporpaMMHOro 00ecreueHus:

IIpu npoBeneHny 3aHATUN [Tl IEMOHCTPALUU IIPE3ECHTALUN TPUMEHSIOTCS

1. Windows

2. Microsoft Office

3. Kaspersky Endpoint Security

IIpu npoBeneHNM NPAKTUUECKUX 3aHIATUN MCIIONb3YETCs Mporpamma «AJIBaHTa» COIJIACHO
JIOTOBOPY € NapTHEPAMH.

Taxoke ucnonb3yroTcs nHpopManuoHHbie KoMIuiekcsl PITY:

1. Uadpopmannonnslii kommuieke "Hayunas 6ubmanorexa" http://liber.rsuh.ru/

2. DnextponHas 6ubnmoreka PITY http://marc.lib.rsuh.ru/MegaPro/Web

3. DnexTpoHHO-0ubnuoteunsie pecypesl PITY http://liber.rsuh.ru/?q=node/1271

4. bassel qanHbIX http://liber.rsuh.ru/?g=extbases

5. DnekTpoHHbIE )KypHab! http://liber.rsuh.ru/?g=journals2


http://www.elibrary.ru
http://www.grebennikon.ru
file:///C:/Users/175/Desktop/Упр%20проект%20в%20MS%20Pr%20bkb%20Adv/Система%20Адванта/03.02.%20Д.%20Базин%20и%20Е.%20Лобанов.%20Цифровизация%20управления%20проектами%20–%20новые%20возможности%20системы%20ADVANTA.pdf
file:///C:/Users/175/Desktop/Упр%20проект%20в%20MS%20Pr%20bkb%20Adv/Система%20Адванта/03.02.%20Д.%20Базин%20и%20Е.%20Лобанов.%20Цифровизация%20управления%20проектами%20–%20новые%20возможности%20системы%20ADVANTA.pdf
file:///C:/Users/175/Desktop/Упр%20проект%20в%20MS%20Pr%20bkb%20Adv/Система%20Адванта/03.02.%20Д.%20Базин%20и%20Е.%20Лобанов.%20Цифровизация%20управления%20проектами%20–%20новые%20возможности%20системы%20ADVANTA.pdf
https://liber.rsuh.ru/ru/bases
http://liber.rsuh.ru/
http://marc.lib.rsuh.ru/MegaPro/Web
http://liber.rsuh.ru/?q=node/1271
http://liber.rsuh.ru/?q=extbases
http://liber.rsuh.ru/?q=journals2

19

8. O0ecneyenne 0Opa3oBaTEJIBLHOIO NMPOLECCA IJISA JIMI C OTPAHMYEHHBIMHU BO3MOKHOCTSIMH
3/10POBbSI H MHBAJIWI0B

B xoze peanuzanuu IMCUUILIMHBI UCTIOJB3YIOTCS CIEAYIONINUE JOTIOTHUTEIbHBIC
METOJIbl O00yYeHHMsI, TEKYyIIEero KOHTPOJISI YCIEBAaEMOCTH M IPOMEKYTOYHOH aTTecTaluu
00y4JaromnXCcsl B 3aBUCUMOCTH OT UX UHIUBUIYATbHBIX OCOOCHHOCTEH:

. JUISL CJICTIBIX U CITA0OBUIAIINX

- JIeKIUHU O(hOPMIISIFOTCS B BHJIE JIEKTPOHHOIO JJOKYMEHTA, JOCTYITHOT'O C IOMOIIBIO KOMIIbIOTEpA
CO CHENHATU3UPOBAHHBIM IPOTPAMMHBIM 00€CIIeUeHHEM;

- IUCbMEHHBIE 3a1aHUS BBIIOJIHIIOTCS HAa KOMIBIOTEPE CO CHEIMATU3UPOBAHHBIM IIPOrPaMMHBIM
o0ecrieyeHreM, I MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM;

- obecrneynBaeTcs UHIMBHIYyaIbHOE paBHOMEpHOE ocBelienne He Menee 300 Jrokc;

- ISl BBITIOJTHEHUS 3aJIaHMsI IPH HEOOXOIUMOCTH MPEIOCTABISACTCS YBEINUUBAIOLIEE YCTPOMCTBO;
BO3MOXHO TaK)K€ HCIIOJIb30BaHNE COOCTBEHHBIX YBEIMUUBAIOIINX YCTPONUCTB;

- MIUCHbMEHHBIE 3aJaHUs OPOPMIISIOTCS YBEIIMYCHHBIM MIPUPTOM;

- 9K3aMe€H M 3a4€T NPOBOJATCA B YCTHOM (OpME WIN BBIIOJHIIOTCS B MHCbMEHHOW (opMme Ha
KOMIIBIOTEPE.

. JUIS TIIyXUX M C1a00CbIIIAINX

- Jekuud oQpOpMIIAIOTCA B BUAE ODIEKTPOHHOTO JOKYMEHTa, JHOO MpedoCTaBIIseTCS
3BYKOYCWJIMBAIOLIAsl allllapaTypa WHANBUIYAIbHOTO M10JIb30BaHMS;

- IUCHbMEHHBIE 33JJaHNS BBIIOJIHAIOTCS Ha KOMIIbIOTEPE B MUCHbMEHHOM (hopMe;

- DK3aMeH U 3a4€T MPOBOAATCSA B MUCBMEHHOM (hOopME HAa KOMIIBIOTEPE; BO3MOKHO IIPOBEACHUE B
dbopMme TecTUpOBaHMS.

. JUIsL JIAL C HApYIIEHUSIMH OMIOPHO-BUTaTEJILHOTO anmapaTra:

- JIeKUUHU O(hOPMIISIFOTCS B BHJIE JIEKTPOHHOTO JJOKYMEHTA, JOCTYITHOT'O C IOMOIIBIO0 KOMIIBIOTEpa
CO CHELMATU3UPOBAHHBIM IPOrPAMMHBIM 00€CIIEUeHHEM;

- IUCHbMEHHBIE 3aJ1aHUs BBIOJIHIIOTCS HA KOMIIBIOTEPE CO CIEIHATU3UPOBAHHBIM IIPOrPAMMHBIM
oOecreyeHueM;

- DK3aMeH M 3a4€T MPOBOJATCA B YCTHOM (pOpMe WM BBIIOJHSIOTCA B MHCbMEHHON (opme Ha
KOMIIBIOTEPE.

[Tpu HE0OXO0AMMOCTH MPeTyCMaTPUBAETCS YBEIMUCHUE BPEMEHH IS ITOJITOTOBKH OTBETA.
[Tpouenypa npoBeneHHsT MPOMEKYTOUHOM aTTecTaluu JUisi OO0y4arolIMXCs yCTaHaBIUBAETCS C
y4€TOM HMX HHIMBUAYAIBHBIX MCHUXO(U3NYECKHX OcoOeHHOCTEH. IIpoMexyTouHast aTTecTaius
MO>KET IPOBOJAUTHCS B HECKOJIBKO ITAIOB.

[Ipu mnpoBeneHUM TMpOLEAYpPbl OLCHUBAHUS pE3yJbTaTOB OOYyYEHHUS MpeaycMaTpUBAETCs
WCTIOJb30BAHNE TEXHWYECKHX CPEJICTB, HEOOXOAMMBIX B CBS3M C HHIUBUAYAJTbHBIMU
0COOEHHOCTSAMH 00yYaroIuxcsa. DT CPeJICTBA MOTYT OBITh IIPEOCTABIEHbl YHUBEPCUTETOM, UJIH
MOTYT HMCIIOJIb30BaThCsI COOCTBEHHbIE TEXHUUECKHUE CPENICTBA.

[IpoBeneHue mpoueaypsl OLEHUBAHUS PE3YJIbTaTOB OOYYEHHUS JOIMYCKaeTCsl C MCIOJIb30BAHUEM
JUCTAHIIMOHHBIX 00pa30BaTEIbHBIX TEXHOJIOTUH.

ObecneunBaeTcst AOCTYH K HMH(POPMALMOHHBIM M OubnuorpaduyeckuMm pecypcam B CETH
WNnrepner st kaxknoro oOydaromierocs B Qopmax, aJanTHUPOBAaHHBIX K OTPAaHUUYEHUSM HX
3JI0pOBbsI U BOCIIPUATHUS MHPOPMALIUH:

. JUISL CIIETIBIX U C1a00BUASIINX:

- B Ie4aTHOU (hopMe yBEINUECHHBIM HIPUPTOM;

- B popMe 3IEKTPOHHOTO IOKYMEHTA;

- B (hopme ayanodaiina.

. JUTSL TIIYXUX U CJIa0O0CIBIIIAIINX

- B le4aTHoH popme;

- B popMe 3JEKTPOHHOTO IOKYMEHTA.
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. JUIs1 00yYaroIUXCs ¢ HAPYUICHUSIMHU OMOPHO-/IBUTaTEIbHOTO arapara:
- B IeyaTHou opme;

- B (hopMe 3IEKTPOHHOTO JOKYMEHTA;

- B hopme ayauodaiina.

VYueOHble ayIUTOPHH Ui BCEX BHJIOB KOHTAKTHOM M CAaMOCTOSTENIbHOW pabOThl, HAy4HAs
OuOIMOTEeKa M HHbIE MOMEIICHUS Il OOy4YeHMsI OCHAIEHBI CIEIHaTbHBIM 000pYyAOBaHHUEM H
y4eOHBIMH MECTaMHU C TEXHUYECKHMHU CPEACTBAMU O0YUCHUS:

. JUISL CIIETIBIX U C1a00BUASIINX:

- YCTPOMCTBOM JUIsl cCKaHMpoBaHUs U uTeHus ¢ kamepoil SARA CE;

- nuctieeM bpaitns PAC Mate 20;

- npunTepoM bpaitng EmBraille ViewPlus;

. JUISL TIyXUX U CIa0O0CIbIIIAIX:

- aBTOMATH3MPOBAHHBIM pabOYUM MECTOM JUIsl JIIOJeH ¢ HapylIeHHeM cliyxa |
¢J1a00CIIBIIIAIINX;

- aKyCTMYECKHH yCUIIUTENb U KOJIOHKH;

. JUIsE 00YYaroIIMXCS C HAPYIIEHUSIMU OMOPHO-/IBUTaTEeNILHOTO arnrapara:
- IEPEIBMKHBIMHU, PEryJIUPYEMBbIMU 3proHOMUYeckuMu nmapramu CHU-1;
- KOMITBIOTEPHOM TEXHUKOM CO ClielnaibHbIM IPOrPaMMHBIM 00€CIIEYEHHEM.

9. MeTogu4eckue MaTepuaJbl
9.1. I1nane! MpakTHYECKUX (CEMUHAPCKUX ) 3aHITHI

Cemunapckoe 3ansaTue 1. O030p nporpaMMHBIX MOJYJIeil 110 YIIPABJIEHUI0 PUCKAMU
NMPOEKTa

Ilpakmuueckue 3a0anusn

1. Tembl quckyccui
¢ TexHUKa JIaHUPOBAHUS
¢ JIpoexTHBIN TPEYTOJIBHUK

b <<AIlBaHTa)> 1 MHBIC CYHICCTBYIOIINE CUCTCMBI YITPABJICHUSA IPOCKTAMU

* DreMeHThI HHTEp(elica CUCTEMBI «ATBAaHTAY)
e JlpencraBneHus B cUCTEME «AJIBAHTa»

® Hacrpoiika cuctemsl «AIBaHTa

¢ (CoznaHue NpoeKTa B cUCTEME «AJIBaHTa»

* HayanbHble HACTPOUKHU MTPOEKTA

e Kanennapu B cucreMe «AJBaHTa»

¢ [lmanupoBaHue 3a1a4

* Hepapxuueckas CTPyKTypa IIPOEKTa

® Tumsl pecypcoB

¢ HasHauyeHue pecypcoB

* Amnanu3 pacnucanus npoekra. {uarpamma 'anTta

* AHanu3 CTOMMOCTH ITPOEKTA
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¢ [loaroroBka K OTCIIEKUBAHUIO IIPOEKTA
® OrcrnexxuBaHue NPOeKTa
* VnpasneHue noptdesieM NpoayKToB
*  Vmpasnenue noprdenem npoektos. [IpoekTHbii oduc
*  Vnpasnenue npoekramu UT komnanuu i UT nenapramenra
e CucreMa AJisl J€BEJIONMEHTA U YIIPABICHUS CTPOUTEIBCTBOM
e KOHTpOJIb ¥ IPOTHO3 OTKJIOHEHHUH 11O CPOKAM
¢  Busyanu3zanus JaHHBIX JJIs1 pyKOBOACTBA B JOpME OTUETOB 1O HOPT(PEIIO MPOEKTOB
¢ PeecTp NPOEKTOB U MOHUTOPUHT UX COCTOSTHUS
e Tabens yueTa pabo4yero BpeMEHH.
e JlenerumpoBaHue 3a/1a4 U IPUEMKA PE3YJIHTATOB
e 3akperieHue OTBETCTBEHHOCTHU U YNPABICHHUE JOCTYIIOM K JIaHHBIM
* ABTOMaTH3MpOBAaHHBIN cOOp (akTa
¢ JIHCTpyMEHT AUCKYCCUH
Tema 2. ApXUTeKTYypa HH(POPMANMOHHOW CHCTeMbl YNpPAaBJEHUSI TMPOEKTAMHU,

nocrpoenHoii Ha 6aze AJIBAHTA.

Juckyccns Ha TeMBI:

»  OOumi nopsAI0K paboThI MO CO3/IAHUI0 TPOEKTAa B CUCTEMA «AJBaHTa»

* HayanpHble HACTPOHUKHU IPOCKTA

* OmnpeneneHne OCHOBHBIX 3TanoB padoT

* [InanupoBaHHe 3aJady U ONMpeesICHUE UX B3aUMOCBS3eH

» Vepapxuueckas CTpyKTypa MpoekTa. MeTo1070THs B3aUMOCBSI3€H 3TarnoB (CyMMapHBIX
3a/1a4) W 3a7ad4.

* Cozpanue 3aBUCUMOCTEN (CBSI3El) MEXY 3a/lad4aMU B IIPOEKTE.

» [InanupoBaHHe KOHTPOJIBHBIX TOUECK

» [ImaHupoBaHUE TPYIOBBIX PECYPCOB.

*  @OuHAHCOBOE IJIAHUPOBAHUE

Ipakmuueckas 3a0aua

Ha ocHOBe AMCKyCCHOHHOTO MaTepuaia pa3padoTaTh MakeT MPOEKTa B CUCTEME «AJIBaHTay,
COJIep KAIIUI ATAlbl, 3a]1a4H, 110/13a/1a41, KOHTPOJIbHBIE TOYKU M (PUHAHCOBBIE MOKA3aTEIH.

Jis mpakTHyeckod pabOThl MarucTpaHTOB pPACCBUIAETCS METOJUYECKOE IM0Co0He 10
QITOPUTMY COCTaBJIEHUS MIPOEKTa B cucteMe «AzasaHray. Ha kaxxnoM pabouem MecTe MarucTpam

MMPpEaOCTaBIACTCA HepCOHaHBHHﬁ yIIaJ'IeHHBIfI AOCTYII K CUCTEMC.

Tema 3. [IpakTHuyeckoe 3aHsITHE N0 COCTABJIECHUIO IPOEKTOB B CUCTEMEe «AJBAHTA»
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IIpakTuyeckass WTOroBasi 3aaa4a s 3alIUThl NPOCKTA HA KOHKYPCHOW
KOMMCCUH

Pa3zpaboraTe mpoekT Mo BBIOpaHHOM CaMOCTOSITENIbHO TemaTuke. JKenmaTelbHO, eciu
MarucTpaHT paboTaer, MpUOIMKEHHON K ero padore. s 3TOro cHauvana pazpaboTaTh BapUaHT
Ha3BaHWA W OJTAlOB pealu3allud MPOEeKTa, 3aJadyd, I0J33JauyH, KOHTPOJIbHBIE  TOYKH.
3auKcupoBaTh paclpeiesICHue PeCypcoB 10 3a/laHHBIM B BapuaHTe paboTaM. Jlanee ¢ MoMoIbIo
«AJBaHTa» ClIeAyeT CIIAHUPOBATh (DMHAHCOBBIE BONPOCHI peanu3auuu npoekra. Heobxomumo
TaKXe BBIIOJHUTH OTCIIEKMBAHHE MPOEKTA, M0 pe3yjbTaTaM Cr€HEpUpPOBaTh MPOMEXKYTOUHBINH U
UTOTOBBI OTYETHI, MOATOTOBUTH IIPE3CHTALMIO IPOEKTa A €ro 3allUThl Ha KOHKYPCHOM

KOMUCCHH.

[IpumepHbIe cXeMaTHYHbIE BADUAHTHI MPOCTHIX NPOEKTOB
Bapuant Ne 1

1. Opranuzauus marasusa. 1.1. apopmanuonnsiii atan. 1.1.1. Ananus peiaka. 1.1.2.
Ob6cyxnenue noropopa kpeauroBanus. 1.1.3. Jloructuka noase3HbIX myTeit. 1.2.
[HoaroroBurenbubie padothl. 1.2.1. Apenna nomemenus. 1.2.2. Habop mwrata. 1.2.3.
[Ipuobperenue Toprooro obopynoBanus. 1.3. Pemont. 1.3.1. KocmeTnueckuit peMOHT
nomenieHunit. 1.3.2. Monrax curnanuzanuu. 1.3.3. Opopmnenue napkoBku. 1.4. 3aB03 TOBapoOB.
1.4.1. 3akmouenue 10roBopos nocrasku. 1.4.2. IIpusiedenue yciyr TpaHCIOPTHOTO 1iexa. 1.4.3.
3aBo3 ToBapos. 1.5. 3akmtountensHelii aTan. 1.5.1. Peknamuas komnanus. 1.5.2. Odopmienue
BUTpHH. 1.5.3. OTKpbITHE MarazuHa.

Bapuant No 2

1. Opranuzanus korndeperuu. 1.1. [logroroBurensHusbiii otam. 1.1.1. Haznauenue
oTBeTCTBeHHOTO HcnonauTens. 1.1.2. [Ipuodperenue neMoHcTpanmoHHoro obopyaoBanus. 1.1.3.
3aka3 KaHUEeIApcKux ToBapoB. 1.2. Opranuszanuonusii stam. 1.2.1. Co3ganue oprkoMurera.
1.2.2. Pazpabotka MakeTta uH(popMaIoHHoro nuceMa. 1.2.3. Paccbuika npurnamesuii. 1.3.
OO6ycTtpoiicTBo yuacTHUKOB. 1.3.1. AHanu3 oTkiuKoB Ha mpuriamieHue. 1.3.2. Coop
OpraHu3alMOHHBIX B3HOCOB. 1.3.3. 3aka3 roctunuipl. 1.4. [Iponeaypa Hayana KoH(pEpEHIIHUH.
1.4.1. Bcrpeua yyacTHukOB. 1.4.2. @opMmupoBaHue pacnucanus 10kiaaaoB. 1.4.3. Opranuzanus
oOezenHoro nepepsbiBa. 1.5. 3axmountensHbii otan. 1.5.1. [ledats MaTepuanoB KOH(pEpEeHIHH.
1.5.2. banker. 1.5.3. [IpoBOABI y4aCTHHKOB

Bapuant Ne 3

1. Opraauzanus >XUIUIHOTO cTpoutenbeTna. 1.1. Coop undopmanuu. 1.1.1. AHanus peinka
*kuibs. 1.1.2. [Tog6op yuacTka moj 3actpoiky. 1.1.3. AHanu3 noabe3aHbIX myTen. 1.2.
JoroBopHoii atamn. 1.2.1. ApeHja uin NoKyIka CTpouTeNnbHOro yyactka. 1.2.2. KpenutoBanue B
Oanke. 1.2.3. 3aki04eHHE TOTOBOPOB MOCTaBKK MaTepuanoB. 1.3. [ToAroToBUTENBHBIN ATAIl.
1.3.1. IIpoekTHbIE pabOTHI.

BapuanTt Ne 4
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1. Co3nanue nentpa 3ausatoctd. 1.1. Opranuzauuonusiii oram. 1.1.1. Apenna nomemenus. 1.1.2.
Kocmernueckuii pemonT. 1.1.3. HaGop u 06yuenue mrara. 1.2. [ToaroToBuTenbHbIC paOOTHI.
1.2.1. Ilokynka oprrexnuku. 1.2.2. [Tpuobperenue nporpammuoro odecneduenus. 1.2.3. Paccpiika
coo0mieHu# o nHGpopMaMoHHbIM areHTcTBaM. 1.3. [Iporpammasrii atam. 1.3.1. AHanu3 peiHKa
3anstoctd. 1.3.2. ®opmuposanue b/l Bakancuii.

1.3.2. Habop nepconana. 1.3.3. IIpuobperenue texuuku. 1.4. CoOCTBEHHO CTPOUTENHCTBO. 1.4.1.
OO6yctpoiictBo dynmamenTa. 1.4.2. I[lonsenenne kommynukanuid. 1.4.3. Bo3Benenue kopmyca u
kpeimy. 1.5. 3axmounTtenbhbii otam. 1.5.1. Otnenounsie padotsl. 1.5.2. Cnaga o6bekTa
komuccud. 1.5.3. UcnpaBineHue 3aMe4anuil.

1.3.3. ®opmuposanue bJl 6e3paborubix. 1.4. ComepkarenbHbiii dTam. 1.4.1. Paccriika
uHGOPMAIMOHHBIX MHceM 10 npennpusaTusM. 1.4.2. Coznanue KypcoB nepenoaroroBku. 1.4.3.
Opranmzanus BelIIiat nocodus mo 6espadorure. 1.5. 3axmrounTensubii otan. 1.5.1. [IpoBenenue
ayKuMoHa BakaHcui. 1.5.2. 3akmtoueHue 1oroBopoB Haiima. 1.5.3. BHecenue n3menenuii B bJ{
BakaHcuil U bJl 0e3paboTHBIX.

BoJiee c10:KHBIE POEKTHI MMEIOT MHOTOYPOBHEBYI0 APXUTEKTYPY U (OPMHUPYIOTCH B

COOTBECTCTBUH C OCHOBHBIMH 3TAallaMM MX peain3alluu.

Tema 4. [leioBasi Hrpa- KOHKYPC MPOEKTOB MArHCTPAHTOB C JAeTAJH3aLMel pa31esioB

10 yNpaBJIEeHHIO pUCKaMU npoekTa Ha 0a3e AIIBAHTA.

3ansatue npoBoauTcs B hopme nenoBoit urpsl "[Ipe3enTariys mpoekTa B Xo/1e poya-moy".
Ha 3ansatuu monenupyercs atMmocdepa npe3eHTaluy TPoeKTa MarucTpaHTaMu Mepet
MHBECTOpPaMU (POJib UHBECTOPOB BBIMOJIHAIOT CTYIEHTHI U WIEHbl KOHKYPCHON KOMHCCHH) KaK
3JIEMEHT POY-II0Yy MPOESKTHONH KOMaHAbl. ABTOP MPOEKTa MPE3EHTYET €ro B ay IMTOPUH C
UCIIOJIb30BAHUEM CHCTEMBI « AZIBaHTa». MarucTpaHThl, HE y4acCTBYIOIINE B IPE3CHTALIMH MTPOCKTA,
BBITIOJIHSIFOT POJIb MHBECTOPOB, 3aMHTEPECOBAHHBIX B MHBECTULIMSIX B MPOEKT. JJIs1 OEHKH YPOBHS
npoekTa (hopMupyeTcs KOHKYpCHast KOMHCCHSI B COCTaBe MPEToIaBaTelisl M IMPeICTaBUTENeH
paboTonaTeneil, paboTaIKMX B MHBECTULIMOHHOMN cdepe U B chepe yrnpaBieHus IPOeKTaMu.

[Tocne mpe3eHTaluy TPOEKTOB, MOATOTOBIEHHBIX KaXIbIM MaruCTPaHTOM, MOJABOJSTCS
UTOTU KOHKypca. Maructpanram, 3aHsIBIIUM MTPU30BbIE MECTA, BO3MOKHO aBTOMAaTUYECKOE
npuHATHE 3ayeTa. OcTanbHbIE MArUCTPAHTHI CAIOT 3a4ET BO BHEYUEOHOE BpeMsI.

B onenke npoekToB yyacTByeT 4JieHbl KOMUCCUHU M caMu Maructpanthbl. OO01ias oneHka
omnpezensercs o daniam ¢ yaeasHbIM BecoM B 50% xomuccust u 50% MarucTpaHThl.

BBIPIFpaBIHI/IM KOHKYpPC CUUTACTCA MAaruCTpaHT, Ha6pa131111/1171 MEHbIIIEE YUCII0 0ALIOB.
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[Tpunoxenue 1
AHHOTAIUSA TUCIHUIIINHBI

Ieap AucHMIUIMHBI — OBJIAJCHUE CTYJEHTOM METOJOJOTHUEN U METOJUKOMN yIpaBiIeHUS
puckamu npoekta B cuctemMe AJIBAHTA, npuMmeHeHue ero pes3yiabTaToB B XOJ€ YIpPaBICHUS
IIPOEKTOM.

3agauyu AUCHMILINHBI:

® BpIPa0OTKA y CTYJCHTOB IPEICTaBICHUS 00 YIpaBICHUH PUCKaMHU KaK O KOMIUIEKCE Mep,
obecneunBaromux 3pdexTuBHOE penieHre (UHAHCOBBIX U SKOHOMHYECKHX 33/1a4 Ha BCEX

YPOBHSIX YIIPaBJICHUS;

® [OJrOTOBKA CTYJIEHTOB K MPUHSATUIO ONTUMAJbHBIX PEHICHUH B YHPaBICHUU PUCKAMU
IIPOEKTA;

® [OJlyueHHWE 3HAHUU [0 YINPABICHHUIO PUCKAMH IPOEKTA, OCYIIECTBICHHUIO aHalu3a U
pa3pabOTKK CTpaTeruy OpraHU3allid Ha OCHOBE COBPEMEHHBIX METO/OB YIPABICHUS
puckamu nipoekta B [10 AJIBAHTA.

® OBJaJICHUEC HAaBBIKAMHM aHaJIM3a, OIECHKH W pPa3pabdOTKH METOAOB  YyINpPaBIICHUS
KOPIIOPAaTUBHBIMU ~ PUCKaMHU  JJIs OpraHu3auu YVOpaBlIE€HUS MPOEKTaMU C
MCIIOJIb30BaHUEM IIPOTpaMMBbl «AIBaHTa».

® oOydeHHe MMPAKTUUYECKUM HaBBIKAM I10 YNPABICHHUIO MPOEKTAMH, OCYIIECTBICHUIO aHAJIN3a

U pa3pabOTKU CTpaTeTMH OpraHU3allMd HAa OCHOBE COBPEMEHHBIX METO/OB YIPaBIICHUS

IPOEKTaMU B CUCTEME «AJIBaHTa» C YYETOM PUCKOB;

* BpIpabOTKA MPOQEeCcCCHOHATHLHBIX HABBIKOB B C(epe OpraHu3aluy MPOESKTHOTO YIPaBIICHUS

B IIpolLecce OOIIEHUS C €ro NOTeHIUATbHBIMU YYaCTHUKAMU U MPOBEACHUS MTPE3EHTAINH U

3alUThI IPOEKTOB C YYETOM PUCKOB.

[To nucuumnuae (MOOJy/10) IPEAYCMOTPEHA TIPOMEKYTOUHAS aTTecTanus B (hopMe 3aueTa ¢
OLICHKOI.
OO61mas TpyA0€MKOCTh OCBOCHHSI TUCIUIUIMHBI COCTaBIISAET 3 3. €., 108 4., B TOM uuce

KOHTaKTHasd pa60Ta O6y‘laIOH_[I/IXCH C IIpeIrogaBaTeciieM 12 4., CaMOCTOATCIIbHAaA pa60Ta CTYACHTa

cocTaBuT 96 4acos.
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Ilpunosxcenue 2

JUCT UBMEHEHUH
Ne | Tekcr akryanusanuu wim npunaraemsii Kk PIIJ1 noxymMmeHT, Hara Ne
COJIEp KAl N3MCHECHHSI MIPOTOKOJIA
1 | Buecensl uamenenus B paszene 2 CTpykrypa qucuumuinsel. | 25.12.2025 8
JloGaBieH MaTepuai o 00y4YeHUIO B OYHO-3a09HOM (hopMme.
2. | B moxmpaszene 5.3 nopaboTaHbl MaTepUAIBI 110 25.12.2025 8
TECTUPOBAHHUIO, YTOUHEHBI BOIPOCHI 3a4eTa.
3. | Axtyanmu3upoBaHO coAepkaHue pasjaena 6 25.12.2025 8
4. | AKTyanu3upoBaHO coAcpKaHKE paszaena 7 25.12.2025 8
8. | AKTyanu3upoBaH CIIMCOK UCTOYHUKOB U JIUTEPATYPHI 25.12.2025 8




